
Habit

Takeaways

AHA
What will you commit to doing now? My “WOW” Moments are …

Creative Thinking

Cohesion Culture™

Willingness to be wrong
Try. Refine. Implement.

Evaluate. Succeed.

Challenge assumptions &
conventional thinking.

How ridiculous are you willing to be?

... have a willingness to be wrong. Think outside the box. Challenge assumptions and conventional thinking. Be
ridiculous during brainstorming. Try. Refine. Implement. Evaluate. Succeed. (TRIES).

… is a safe workspace where people have a sense of belonging, are valued, and share in mutual commitments.
Cohesion is a causal phenomenon & when present leads to engagement. Cohesion=Performance=Engagement.

Brainstorming

Think outside the box

Cheat Code –Creative Thinking
Experience Today. Implement Tomorrow™

Name

Culture Cheat Code a.k.a More than a Best Practice

Scan After Session



Creative Thinking

•Use the discs as instructed to complete a 
closed circuit
•Turn all the discs over
•Start with 1, 2 and 3 (yellow)
•Note the color and complete the first closed 
circuit.
•Now go to 1, 2, 3 and 4 (red)
•Note the color of the highest number and 
complete the next closed circuit.
•Repeat this process until all closed circuits 
have been completed.

Using the 9 dots below, draw at four lines or less using all 9 dots without lifting your drawing utensil
off the sheet of paper.

Circuits Activity Instructions


