THE C{ HESIVE LEADER

Infusing Cohesion into the Work Culture ... Name

... creates a safe workspace where people have a sense of belonging (inclusion), are valued (meaningful work),
and share in mutual commitments (collaboration). COHESION=PERFORMANCE=ENGAGEMENT.

POWERuUp Takeaways

Prepare your mindset
Habits. Enterprise-wide Thinking.

Own your values
7 Attributes of an Effective Leader.

Wield your words
No limiting language. Affirm others.

Evolve yourself
Strengths. Education. Volunteerism.

Refresh and manage stress
Learn that “no” can be “not now.”

UP for established leaders

Useful Practices & Principles.

Habit

What will you commit to doing?

AHA

My “WOW"” Moments are ...

@ Scan Me @ The End

Culture Cheat Codes are POWERup clues to take your leadership to the next level.




THE

C{>HESIVE
LEADER

Culture Cheat Codes
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cheat, cade
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CONNECTIONS BEFORE CONTENT
Greetings beyond “hello” develop
personal connections. Seek
to know more about a person other
than just their online profile or

corporate resume.

C{'HESION
CULTURE"

COHESION INFUSION‘
cheat code
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COMPREHENSION
Check for understanding of thought.
Seek interpretation.
Ask for next steps to be said aloud.
Listen to ensure the communication
was clear & concise.
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Additional Notes




